NEXUS BUSINESS & MANAGEMENT
CONSULTANCY

YOUR TRUSTED PARTNER IN BUSINESS SOLUTIONS

Providing integrated corporate advisory, government clearance, commercial
trading, and specialized supply solutions tailored for sustainable business
growth across the Kingdom of Bahrain.

Strategic Management Government Clearance Food & Beverage
Advisory & Planning Licensing & Compliance Distribution & Logistics
Lighting Solutions Import & Export Full Corporate Care

Commercial & LED Global Trade Management End-to-End Execution
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CORPORATE OVERVIEW & MISSION

Building long-term client value through operational & legal excellence

ABOUT OUR COMPANY

Nexus Business and Management Consultancy is a premier, fully licensed corporate service and
commercial consultancy firm based in East Riffa, Kingdom of Bahrain. We specialize in providing
comprehensive corporate advisory, administrative clearance, and specialized trading solutions. Our
dedicated team combines local market expertise with international best practices to guide businesses
through establishment, regulatory compliance, and strategic expansion.

OUR MISSION STATEMENT

To empower enterprises in the Kingdom of Bahrain and across the GCC by delivering seamless corporate
support, optimizing operational efficiency, and supplying high-quality commercial products through
transparent, reliable, and client-centric partnerships.

CORE DIVISIONS OVERVIEW

1. Strategic Management Consultancy
Corporate restructuring, feasibility studies, business model optimization, and financial strategy development.

2. Government Clearance & Legal Services
Comprehensive Commercial Registration (CR) processing, LMRA visa handling, municipality permits, and legal
attestations.

3. Food & Beverage Supply Chain
Wholesale sourcing and distribution of premium snack foods, beverages, packaging materials, and foodservice
disposables.

4. Commercial Lighting Solutions
Energy-efficient LED fixtures, architectural decorative lighting, and commercial street lighting installations.

5. Import & Export Trading
Cross-border logistics, global supplier sourcing, customs clearance, and GCC trade compliance advisory.



DIVISION PORTFOLIO : 82310-2

STRATEGIC MANAGEMENT CONSULTANCY

Driving operational efficiency and enterprise growth across competitive markets

Our strategic management practice offers tailored advisory services to help organizations navigate market

complexities, optimize workflows, and achieve long-term profitability. We partner closely with corporate leaders to
turn challenges into sustainable growth opportunities.

Strategic Business Planning Operational Excellence
» Comprehensive market analysis & feasibility * Business process re-engineering & workflow
studies optimization
* Detailed business plan development & strategy * Organizational structure assessment & design
* Financial modeling & revenue forecasting » KPI framework development & performance

« Corporate expansion & entry strategy into GCC monitoring

» Standard Operating Procedures (SOPs)
development

* Risk assessment & strategic mitigation planning

* Quality management & operational cost
reduction

Financial & Executive Advisory

» Capital structuring, budget planning, and working capital optimization
« Strategic cost reduction and overhead efficiency programs
* Financial reporting, compliance preparation, and board advisory

» Corporate turnarounds and restructuring non-operational entities
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GOVERNMENT CLEARANCE SERVICES

Expert handling of licensing, LMRA compliance, and statutory approvals

Navigating regulatory frameworks in Bahrain requires deep domain knowledge and local administrative expertise.

We provide complete document clearance and legal administrative liaison services, ensuring full statutory
compliance and swift execution.

Licensing & Permits LMRA & Immigration Services
« Commercial Registration (CR) formation & » Work permits, investor visas, & family residency
amendments handling
 CR activity additions, modifications, and * LMRA ceiling increase requests & audits

cancellations - Visa transfers, renewals, and cancellation

» Municipality signboards & premises approval processing

clearance « Bahraini CPR processing and address updates

« EWA utility connection & service clearances - General immigration and labor dispute

» Specialized ministry & regulatory sector clearance
licensing

Document Attestation & Legal Services

* Ministry of Foreign Affairs (MOFA) document attestations
* Embassy & consulate legalizations for international trade
« Commercial contract notarization and official translation services

» Certificates of Origin and custom invoice legalization
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FOOD & BEVERAGE SUPPLY

Reliable supply chain solutions for commercial hospitality and retail
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Nexus supplies high-grade food products, beverages, and commercial kitchen disposables to restaurants, cafes,
supermarkets, and catering operations across the Kingdom of Bahrain. We ensure reliable delivery schedules and
strict quality control.

Snack Foods & Confectionery Beverages & Drinks
* Premium packaged snacks, chips, and wafers « Soft drinks, mineral water, & sparkling waters
* Imported chocolates, candies, and biscuits « Natural fruit juices & energy beverages
* Nuts, dried fruits, and gourmet trail mixes * Specialty coffee beans, blends, and fine teas
* Bulk commercial packaging options for * Imported niche and seasonal beverage lines
hospitality « Beverage distribution agreements for venue
» Custom snack inventory management for retail outlets

Foodservice Disposables & Supplies

« Eco-friendly paper cups, containers, and packaging boxes
« Commercial cutlery, tableware, and napkins
* Food storage wraps, foil, and hygienic handling materials

* Industrial sanitation and cleaning supplies for commercial kitchens
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COMMERCIAL LIGHTING SOLUTIONS

Cutting-edge, energy-efficient lighting systems for architectural projects

We offer a comprehensive catalog of high-efficiency LED products, decorative architectural fixtures, and

commercial lighting control systems designed for retail spaces, corporate offices, residential complexes, and public

infrastructure.
LED Lighting Systems Decorative & Architectural

» High-efficiency commercial downlights & panel » Modern chandeliers & bespoke pendant lighting
lights « Wall sconces, accent lights, & feature

* Flexible LED strip lighting & track lights illumination

* Industrial high-bay lighting for warehouses  Outdoor & landscape lighting fixtures

» Smart LED systems with dimming & color » Custom lighting design consultation for interiors
control

* Architectural facade lighting systems
* Energy-saving retrofits for commercial
properties

Commercial & Street Lighting

» Heavy-duty street and roadway lighting columns
* Parking lot and outdoor perimeter security lighting
» Emergency lighting, exit signage, and backup battery systems

» Comprehensive illumination planning for commercial real estate
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IMPORT & EXPORT SERVICES

Streamlining global trade routes, customs clearance, and supply chains

Nexus provides end-to-end import and export solutions, bridging manufacturers in India, GCC, and global markets
with local commercial buyers in Bahrain. We manage all logistics, customs documentation, and trade compliance.

Import Management

* Global supplier identification & product sourcing
» Customs import clearance at ports & borders
* Air, sea, and land freight forwarding coordination

» Origin product quality inspection & QA
assurance

» Warehousing & local logistics management

Trade Consultancy & Compliance

Export Services
» Comprehensive export documentation &
certifications

» Customs export clearance and exit
documentation

* International shipping & container booking
» Market entry advisory for GCC expansion

+ Cross-border trade dispute management

* Import/Export regulatory compliance and duty tariff optimization

» GCC free trade agreements & bilateral trade framework utilization

* Supply chain risk management and trade credit consultation
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WHY CHOOSE NEXUS & CONTACT US

Partnering with you for reliable, scalable success in Bahrain

6 Pillars of Excellence

* Fully Licensed & Registered: Legally recognized under CR No. 82310-2.
» Experienced Advisory Team: Deep GCC market and regulatory expertise.
» End-to-End Solutions: From registration to supply chain management.

« Client-Centric Focus: Tailored strategies designed for client ROI.

» Speed & Reliability: Swift turnaround on government approvals.

» Competitive Edge: High quality products with optimized pricing.

Key Target Sectors

* Hospitality & F&B Outlets

« Commercial Real Estate & Retail

* Corporate Headquarters & SMEs

* Construction & Interior Contracting

* International Investors entering Bahrain

» Wholesale Traders & Distributors

OFFICIAL CONTACT INFORMATION

Company Name Nexus Business and Management Consultancy

CR Number 82310-2

Registered Address E;lrl]crlgrllg 81, Road 27, Block 927, Riffa, Bukowarah, Kingdom of
Phone Contact +973 38124867

Email Address ebrahim.nexus@outlook.com

READY TO ACCELERATE YOUR BUSINESS?

Contact our advisory team today for a confidential consultation.




